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COLLABORATIVE 
ENERGY MANAGEMENT 

Identifying 
SMEs for  
Clusters 

Dashboard tool 
for Collaborative 

Energy 
Management 

Systems (EMS) 

Monitoring 
energy 

consumptions 

6 Clusters 
in 5 

countries 

Implementing 
ISO 50.001 
in Cluster  



4 



5 



6 



7 



8 

Idea #1 BENCHMARKING 

Schematic representation of Current Value Strema Map following 

Lean&Green methodology 
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DAIRY sector: 
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DRYING sector: 
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MEAT and POULTRY sector: 
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FRUIT and VEGETABLES sector: 

Fruit pureés Tomato concentrate 
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Diagnosis tool 

https://diagnosistool.scoope.eu/  

https://diagnosistool.scoope.eu/
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Diagnosis tool 
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Diagnosis tool 
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Diagnosis tool 
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Diagnosis tool 
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Idea #2 KEY ACTORS involvement 
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Key Actors – Existing Cost-Effective Solutions 
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Key Actors – Financial support 
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Key Actors – Financial support 
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Executive Report 



24 

Idea #3 Collaborative Energy Management 



25 

DASHBOARD 
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-Complementarities when producing or consuming renewable energies. 

Collaborative Energy Management 

-Optimizing the obtained performance indicators by comparing it between 

companies from the same sector. 

-Managing collaboratively the production lines between nearby companies. 

 

For example: Trigeneration 
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www.scoope.eu  

http://www.scoope.eu/
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Thank you for your attention! 

 

SCOoPE@agro-alimentarias.coop  
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